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What is Kansas City Scout?




What is Scout?
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Why Scout?
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Why Scout?
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Trir Kansas Ciry

Kansas City Scout is Konsas City's bistote troffic manoge
tem. It is a result of parinership between the Kansas Dep
of Tronsportation (KDOT), Missoui Department of Trans
{MoDOT), Mid-Americo Regional Council, ond the
Highway Adminisiration (FHWAL These partvers designe
to lessen woffic joms by improving rushhour speeds, fo i
sofety by decreasing the number of rushhour croshes,
improve emergency respanse io froffic sofions.

THE MPACT or THE KC Scour

As Kansos Gity’s driving populofion grows, raffic issues
congestion, croshes, and oir pollution become even mar
lent. Inadequate Rmding and, in some coses, inodequa
to widen roodways hove made new consiruciion and lo
tions an increasingly difficult solution.  Still, the need
and efficent system for freewoy frovelers confinues, |
stotes, technology ond troffic monogement hove be
onswer o these problems. For Kansas City, the onswer i

Lounched in 2004, Scout manages roffic on more thon 10
of confinuous freeways in the greater Kansas City meirg
areq. Scout uses comeros to monitar the highworys from i
management center in Lea”s Summit, The system relies on)
to gouge fraffic flow and to genercle recHime occura
times, and uses large eledronic messoge boards to se
traffic nofices to drivers olong the freewoys. Scout also
Highway Advisory Rodio system on 1690 AM that
Missouri con fune bo in the event of a freewoy incident.
bigtate incident monogement progrom uses Molorist A
Emergency Response pairoks fo help dear roadways, reds
gesfion, ond aid injured or skonded frovelers. A
congestion manogement ok include o pilot corridor
metering and the inkersiole ko arterial progrom poriner:
MARC's Operafion Greenlight {marc.ong). There also is
of recent innovotive lechn alogicol enhoncements such as
redesigned interociive web site (kcscoutnet], “My K l
personolized web olerts, regional video dis

jom cell coms.

Summary of Kansas City SCOUT Annual Program Benefits vs. Costs

Benefit to Cost Ratio = 8.1 — For vy 31 spant on the KT 3C0UT program, transportation sysbom vsars
anel gyalem mankgiman] sgencies set approxamately 38 in banalils

Benefits ~ Costs
Total Benefits = $51,663,000
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KEY
O Each circle roprosents S1M in value.
Benefits
. Trvead Time Tome s by drwers dus 1o . Orperating Cost Flesl snvings
rducod congoation
Crash Reduction Famvated salsly s reduce @ Environmantal FochiCions = Corbon cmeasicns
sReensiney craihee

. Anmeal O & 8 Ctatn 16 operale snd msinis . Annualized Capital Tncfudes wmilksi captaf neesalment
and ceplacoment coaly

bge Signs are essenfial in
e informotion that is dissemi-
nugunui has become a regional

e. Molorist Assist ploys o key rdle in the sue
aciively, thesa three mojor components of the KC
costs ko build and maintoin the progrom,

gram Benefits vs. Costs

sgpram, transportation system users
1ppromimately $8 in benefits.

Costs

Annual Costs =
$6,404,000

st Fusd savings

1l Roductions n oarton amissicns

opital Includes initial cagital |nvestmant
and replacement costs



How Scout Can Help
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A New Approach to
Mobility




Usetul Reports

Scout Monthly and Yearly Report
Congestion/Mobility Report
Benetit/Cost Report

ITS Benefits Report

Ramp Metering Evaluation Report




Scout Technology
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Vehicle Detection Stations
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Remote Traffic Microwave

Sensors/ RTMS
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CCTV Cameras
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Dynamic Message Signs
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KC Scout

Enhancements for

Scout Travel Times et D T

travel speeds along any given area of

$ the em and determine the
. 2 o o a amount of time it & ]
s of fre destinatio
> These times may vary based on any
; problems up ahe s

or sev catl

Travel Times: Your “Heads Up” on the Road : S
When you drive a workweek commute you know the traffic e e o~ o postad e

of feet away when thev are traveling

=

ofters information v Iravel lime 7
64" Street,
posted on the large electroni 4 -
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Kansas City




Sections

Kansas City




Highway Advisory Radi} —
/

Kansas City + MoDOT + KDOT




Motorist Assist & Emergency Response
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— Mobile Applications

Twitter @kansascityscout
MY KCScout web alerts

Kansas City Live Traffic

‘Atherton

Sobl
oo Bae Mills.

i
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| Colnny Glub

owntown
{ Airport

Prairie
Village
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Ramp Metering

Excelsior
Springs

Smithville Kearney

Liberty

JACKSON
Independence
) Merriam
N Park Prairie ||

Village

Lenexa

KC Scout’s existing system is shown in
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How It Works

Single Lane, One Vehicle per Green Dual Lane, One Vehicle per Green
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Y METERED

\  WHEN
LASHIN
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MoDOT + KDOT

SINGLE LANE RAMP METER
ONE VEHICLE PER GREEN

Single Lane Ramp
Meter, One Vehicle per
green light. Westbound
Wornall Road and
eastbound 104" Street
are possible locations.
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MoDOT + KDOT

[ 1 venicie |
PER GREEN
EACH LANE

DUAL LANE RAMP
ONE VEHICLE PER

METER
GREEN

Dual-Lane Ramp
Meter, alternating One
Vehicle per green light
per lane. Westbound
State Line Road is a
potential location.




How It Works

Single-Lane, Two Vehicles per Green Dual-Lane, Two Vehicles per Green
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Public
Relations
Campaign
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Reach Targeted Audiences

Local public officials
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p—

/
kcscout.net/ rampmetering

lume with consistent travel time
Fnificant Reduction of side swipe and rear end

accidents

Incident Times reduced

Public acceptance high

Law enforcement and Court support

Kansas City
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